THE LAS FLORES BOARD OF DIRECTORS WILL MEET
IN THE MANAGER'S OFFICE WEDNESDAY

January 15, 2020 at 10:30 AM (approximately, following Executive Session at 9:45)

MEETING AGENDA
REGULAR BOARD MEETING
ROLL CALL / DETERMINATION OF QUORUM
APPROVAL OF MINUTES:

November 16, 2019 Organizational Board Meeting Minutes

COMMERNTS / CONCERNS FROM NON-BOARD MEMBERS {three r_ni" ;
TREASURER'S REPORT:
MANAGER'S REPORT:
--Manager goals 2020
--Reserve Funding
--Engineering Study
--Engineering overview and repltacement plan {post 2020}
--General association report
STANDING COMMITTEE REPORTS:

BEACH CLUB ADVISORY GROUP
LANDSCAPE AND RECREATEON COM

--Chair assignmg

‘D BUSINESS:
New Website

NEW BUSINESS:

$B323 Update and Board vote

CC&R Review Discussicn

2019 Audit Date

Mr. Parkinson Unit 107, request for reimbursement for car detailing
Next Meeting will be the Regular Board Meeling on March 18, 2020
ADJOURNMENT

OWNERS ARE INVITED TO THIS OR ANY OTHER OPEN BOARD MEETING
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