THE LAS FLORES BOARD OF DIRECTORS WILL MEET
ON WEDNESDAY
March 16, 2022 at 1:00 PM

MEETING AGENDA
REGULAR BOARD MEETING
ROLL CALL / DETERMINATION OF QUORUM Scott Nicofi
APPROVAL OF MINUTES:
January 19, 2022 Regular Board Meeting Minutes Scott Nicoll

February 14, 2022 Special Beard Meeting Minutes S'cbt't' Nicoll

COMMENTS / CONCERNS FROM NON-BOARD MEMBERS (three mlnutes per speaker)

TREASURER’S REPORT: .. John Robinson
MANAGER’S REPORT: R Anthony Diaz
STANDING COMMITTEE REPORTS:

BEACH CLUB ADVISORY GROUP — L Cheryl Nicoll -

LANDSCAPE AND RECREATION COMMITTEE — 1 Karen Perry
FINANCE AND BUDGET COMMITTEE = " John Robinson
FACILITIES ADVISORY GROUP— . 1 “Karen Perry
LANDSCAPE AVISORY GROUP— 1. - Diane Rutherford
COMMUNITY ALLIANCE GROUP — . Sara Smith
SEAWALL AND ROADWAYS COMMITTEE — 7 John Robinson
INSURANCE COMMITTEE~ " -~ John Robinson
GOVERNMING DOCUMENTS / RULES / LEGAL .7 'Linda Shenwick
HOUSE COMMITTEE — * - Board -
DISCIPLINARY COMMITTEE . Linda Shenwick

UNFiNISHEDIOLD BUS]NESS NONE

NEW BUSiN'Ess-

Inlroduce new Englneer to the Board : : Anthaony Diaz
Present guote proposal for building spal[mg work Anthony Diaz
Present quite proposal for bujlding terrace top coat sealer Anthony Diaz
Roof equlpment replacement update Anthony Diaz

Next meeting will be ihe Execu_tlve 83;5?’;'9" March 18, 2022, 2:00 PM. Scoft Nicoll

ADJOURNMENT;

OWNERS ARE INVITED TO THIS OR ANY OTHER OPEN BOARD MEETING.




Meeting 1D 816 5632 1840

Passcode: 695410

One tap mobile
+16699009128,,816563218404,,,,*695410# US (San Jose)
+12532158782,,816563218404,,,,*6954104# US (Tacoma)

Dial by your location
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
Meeting ID: 816 5632 1840
Passcode: 695410
Find your local number: https://usO02web,zoom




